Baden-Powell put less overt emphasis on militarism. Instead he focused on outdoor activities and personal development in order to counter what he saw as the moral and physical decline of the upcoming generation. He also wanted to train boys to be better citizens. 5 Whether his main concern prior to 1920 was training citizens or future soldiers has sparked much scholarly debate. 6 In any case, the Baden-Powell Boy Scouts emphasised the importance of such traits as discipline, trust, obedience, loyalty, manliness, service and self-sacrifice. 7 Na Fianna Éireann promoted these same qualities, but in an Irish nationalist rather than British imperialist context. The Irish organisation offered its members a combination of military training, outdoor activities and cultural endeavours. In light of Ireland's history of religious division, it is not surprising that the Fianna eschewed the Bible study of the Boys' Brigade and the non-denominational, nature-loving Christian spirituality of the Baden-Powell movement. 8 Open to individuals of all creeds, the Fianna emphasised the importance of morality, but rarely made reference to religion. could be moulded 'into a strong force to help in the liberation of Ireland'. 9 But due to lack of money and the pressures of Hobson's various political and cultural commitments, the Belfast organisation had lapsed before it could live up to this dream. Seven years later in Dublin, he had a second chance to explore the potential for his brainchild to become a strong force to aid in the struggle for Irish freedom.
This was due to the impetus provided by Markievicz.
Having read a newspaper account of the Lord Lieutenant Lord Aberdeen's interest in a number of Boys' Brigades and Boy Scout troops, the countess had [p. 54] decided to administer a nationalist antidote. 10 She initially approached Arthur Griffith about gaining support from Sinn Féin for the establishment of a nationalist boy scout troop, but was turned down-no doubt due to her vision of a physical force troop and her existing connection with Hobson, who was Griffith's leadership rival within the Sinn Féin movement. 11 Ironically, Griffith had been in favour of the formation of a nationalist boys' brigade-style organisation when Hobson, who was not yet a threat, had established the first incarnation of the Fianna in 1902. 12 4 In order to attract boy recruits, Markievicz decided to contact a schoolmaster with nationalist sympathies. She was directed to William O'Neill who taught at St Andrew's National School on Brunswick Street (now Pearse Street). 13 During a visit to I.R.B. leader Tom Clarke's shop the countess mentioned that she was planning to approach O'Neill about recruiting some boys to start a nationalist boy scout troop.
Clarke 'thought it a good idea but pointed out to her that as she was a non-Catholic O'Neill might look upon her with suspicion. In fact … he might suspect proselytism.' At Clarke's suggestion, she asked Sean McGarry, a future president of the I.R.B.
Supreme Council, to accompany her. They evidently passed muster, as O'Neill introduced them to eight or nine boys, who helped to form the nucleus of what would later become the Fianna.
14
The countess invited these boys to her home in Rathgar, and dubbed them 'The Red Branch Knights'. With the help of nationalist activist Helena Molony, McGarry and another I.R.B. member, Patrick McCartan, she tried-unsuccessfullyto instruct them in signalling, drill and scouting while they-successfully-raided her husband's whiskey supply. 15 After a chaotic camping trip with the boys, the countess decided that the only way for the experiment to work was to organise the project on a more official footing.
Upon hearing about Hobson's Belfast Fianna, Markievicz declared that a national boys' organisation should be established in Dublin in the same spirit as the original group. Hobson pointed out that the biggest obstacle to starting such an organisation was funding. Money, however, was no object for Markievicz, 16 and in August 1909 she secured Hobson's assistance and rented a hall at 34 Lower Camden Street in Dublin. At his request, the Red Branch Knights became Na Fianna Éireann as a memorial to his youthful Belfast adherents. 17 
5
To make his dream of creating 'a strong force to help in the liberation of Ireland' come true, 18 Hobson needed Markievicz's energy, enthusiasm, initial injection of money and, due to her gender and social position, ability to inspire the trust and [p. 55] confidence of the parents of the younger boys. 19 Without her, he probably would not have attempted to resurrect the Fianna. To make her dream come true, she needed his organisational experience, the template of his previous boys' group, and (though she may not have been aware of it) his I.R.B. connection.
I
On Monday, 16 August 1909, in the Camden Street hall, Hobson chaired a meeting 'to form a National Boys' Organisation to be managed by the boys themselves on national non-party lines'. 20 Estimates suggest that between thirty and one hundred boys, 'mostly adventurers from the Coombe and neighbourhood', turned up for this meeting to form what became known as Na Fianna Éireann.
21
Markievicz and a few other adults were also in attendance. In his address Hobson explained that the organisation would be run on a semi-military basis along the lines of the Boy Scout movement founded in the previous year by Baden-Powell. In fact, it was one of the immediate objectives of this new group to counteract the influence in Ireland of Baden-Powell's pro-British body. 22 Michael Lonergan was about fifteen years of age when he attended the inaugural meeting of the Fianna. He later viewed this meeting held in a 'dingy' theatrical hall as the beginning-militarily-of the events leading up to Easter Week. 23 The Fianna were the first nationalist group in Ireland to begin drilling in the twentieth century. They went on to train members of the I.R.B. and were among the 'intellectual and studious development' as ten years in advance of his age, adding that he possessed 'a quiet sense of humour and perfect sense of justice'. 25 Eamon Martin and Hobson agreed with this assessment of Ó Riain, a young Gaelic Leaguer. 26 Martin recalled that though Ó Riain appeared to be about sixteen or seventeen, 'it was quite obvious that he was well used to meetings and their procedure' and that he had a 'capacity for orderly organisation'. 27 Hobson also praised Ó Riain, citing him as the 'dominating personality in the Fianna' during the This discrepancy may have arisen because a number of organisational meetings were held at the time. 29 The election of the countess was controversial. Many boys were reluctant to accept a woman in office because they felt that there was no place for a female in a physical force association. 30 Ironically, she was the best qualified person in the hall to teach them how to handle firearms. 31 According to Hobson, he often had to point out discreetly that the boys could not take her money and at the same time deny her membership or office. However, 'this feeling against the presence of a woman in the organisation continued in varying degrees of intensity for many years and probably never completely disappeared'. were affiliated, including seven in Dublin and six in Belfast. 46 However, many of these troops were 'in a very disorganised condition', and three of them soon collapsed. 47 The situation improved over the ensuing year, and in July 1912 Ó Riain The 1912 annual congress was revolutionary in another way. Resolutions were carried by small majorities to admit girls to the organisation and to instruct district councils to establish girls' sluaighte. These resolutions generated a great deal of discussion with emotions running high. Boys who were against the admission of the opposite sex argued that there should be a separate organisation founded for girls. In the end the resolution to admit girls was carried by only one vote. In any case, James Connolly's daughters Nora and Ina became leading members. which 'all matters of policy were decided'. Martin recalled that 'certain resolutions of no great importance were left open for free voting but apart from the discussion arising out of these the rest was all so much eye-wash'. Although these young menthey were hardly boys anymore-found it expedient to retain the countess as president, Martin revealed that 'she really had no voice in shaping policy and was overruled or out voted whenever her ideas ran counter to the decisions of this group'. 72 While Martin believed that Markievicz was oblivious to the take-over by I.R.B. members, her biographer Jacqueline Van Voris claimed that the countess 'was aware of it almost at once' and often expressed her disapproval of secret societies. of the boys of to-day'. He also encouraged Volunteer officers to form boy scout troops associated with their companies, pointing out how the scouts could be of value to the adult organisation. 81 As in the case of the I.R.B., there was an unofficial link between the Fianna and the Irish Volunteers from the inception of the latter organisation. However, although co-operation between the two organisations was naturally close, there was no formal affiliation between the two until after the Easter Rising. 82 
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There were also connections between the Fianna and Cumann na mBan, which was formed in April 1914 as the women's counterpart to the Irish Volunteers. In Belfast the Betsy Gray sluagh became a recruiting ground for the branch of Cumann na mBan founded there by Nora Connolly. 83 Connolly's influence and Fianna training helped to ensure that the Belfast members were often the best shots in the new women's organisation. 84 Fianna officer Seamus Pounch trained Cumann na mBan members in Dublin, while Margaret Skinnider, a Cumann na mBan member who participated in the Easter Rising, trained and drilled the Fianna in Glasgow. 85 Cumann na mBan eventually formed a girl scout organisation, the Cailíní, in 1933. However, she and her sister Nora, who were camping with the countess and some Fianna boys in the Wicklow hills that weekend, were later asked to smuggle guns up to Belfast, a risky task that they completed successfully. organisation is inconceivable to the mentality of the machine politician.' 105 20 For instance, the mayor of Kilkenny allegedly urged 'boys not to sign the Fianna declaration' and to secede from the organisation. In Belfast 'the same sort of tactics' were pursued by 'an ignorant section' of the A.O.H. 106 Ó Riain noted that such publicity attracted 'hundreds of recruits' in places like Dublin, where the Fianna organisation was strong. 107 By November 1914 the Dublin Battalion boasted 500 members. 108 However, while Waterford 'weathered the storm that … wrecked more than one of our country sluaighte', other places were not so resilient. To prepare for these coming crises, the Dublin district council expanded its battalion into nine companies. 113 In addition, the Fianna re-organised its governing body at the sixth annual ard-fheis in July 1915. The Fianna reorganised shortly after the Easter Rising and attracted an all-time high of over 30,000 members by June 1917. 128 After the Civil War the organisation revamped itself yet again in 1924: it returned to the original sluagh system and issued a new handbook. The influence of the I.R.B. having faded away, the countess was able to assert control until her death in 1927. 129 The organisation tried to emphasise its Over three decades later Helena Molony expressed concern that 'a certain section' were still trying to prove that the countess was 'only a tool' used by 26 Hobson-possibly even the I.R.B.-to start the nationalist youth organisation.
Molony added:
'I would like it to be understood that she was eighty per cent responsible for it. I am not saying that she did not get valuable help. In fact, she could not have succeeded if she had not got help; but the driving work of carrying it on was hers.' 1 This data is derived from the reports provided by the Fianna that were regularly published in the newspapers Irish Freedom (1910-14) and Irish Volunteer (1914-16) . These reports may not have mentioned all of the branches in existence. For instance, the only Connacht-based Fianna troop noted in these reports was in Tuam.
